FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING May 26, 2020
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
The May 11, 2020 board minutes will be approved at the next School Board meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)

· Business Manager – Budget / Cafeteria
· Principals
· Special Education Supervisor
· Athletic Director

· Building & Grounds Supervisor
· Superintendent 

· Safety Coordinator (once a month)
· Student Representatives

VI.
Public Comment – Agenda Items (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions
A.
Move to approve an Instructional Media Services Agreement with the LIU #12 for video circulation/duplication for the 2020-2021 school year. 

Budget
B.
Move to approve the general fund bill list in the amount of $ 348,260.41              from April 20, 2020 through May 19, 2020.

C.
Move to approve the food service fund bill list in the amount of $256.35                      from April 20, 2020 through May 19, 2020.

D.
Move to approve the journal entries, budget adjustments and bank reconciliations as presented. 

E.
Move to exonerate the local tax collectors from further collection of the 2019-2020 taxes due to verification being complete, as of April 30, 2020, and the delinquent taxes have been turned over to the County and signature verification has been received.  

Personnel
F.
Move to accept a resignation from Mrs. Marcia Roan as the High School Head Cross Country Coach and grant permission to advertise and recommend for hire a HS Head Cross Country Coach for the 2020-2021 school year.

G.
Move to approve a request for childbearing leave from Kathryn Barnes, HS Business Teacher, beginning August 31, 2020 through the last day of the first semester of the 2020-2021 school year, tentatively January 27, 2021. 

VIII.
Other Action Items:


A.
Increase in Real Estate Tax Millage Rate


Motion:  Move to increase the real estate tax millage rate from 10.7421 to 11.0751 or 3.1%.  The potential new revenue as a result of this increase is estimated to be $249.000 decreasing the proposed budget with no deficit.  The cost of this increase to the median taxpayer is anticipated to be $73.73.  



Background: The 2020-2021 Adjusted Index was 3.1% and on December 2, 2019 the Board resolved not to raise taxes beyond this index.  


B.
Proposed Final Budget Adoption

Motion:  Move to adopt the 2020-2021 proposed final budget with revenues totaling $18,521,033 and expenditures totaling $18,521,033, supported by the following tax structure in addition to subsidies, grants and other revenue streams:

Real Estate Tax       

11.0751 mills

3.1% Increase
Earned Income Tax


1.5% 


No Change

(School District Portion is 1%)  
 

Amusement Tax


10%


No change


The above proposed budget projects no deficit. In addition, the fund balance should be committed for the following items and all items previously committed in the 19-20 fiscal year and carried forward, are replaced with the following and includes using $100,000 for textbooks from the committed textbook funds.
Textbooks




$605,000


Carpeting 




$50,000



Vehicles




$75,000
Library Renovation



$75,000
Divider Curtain



$12,000
HS Bleachers



$150,000
Gym Flooring



$30,000
Painting




$20,000
Roofing




$1,000,000
Technology




$450,000
Field Resurfacing/Repair


$242,000
Athletics




$29,765
Cafeteria Sound System


$10,000__

                                        




$2,793,765 
The above committed items, prepared and documented in the five year plan and Board discussion, allow the district to maintain a projected fund balance within the limitations specified in School Code Section 24 PS 6-688.  Any committed items can be changed or altered by future Board action as requirements dictate. 

Final budget adoption is anticipated to be at the June 22, 2020 board meeting allowing the required days for advertising and public inspection.  


C.
Homestead and Farmstead Exclusion Resolution 

Motion:  Move to approve the attached resolution implementing the Homestead and Farmstead exclusion for the 2020-2021 fiscal year in accordance with Act 1 of the Special Session of 2009.
IX.
Other Discussion Items:


(No action to be taken)

X.
Public Comment – (3 min. each / 30 min. max)

XI.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on Monday, June 8, 2020 at 7:00 p.m. in the District Board Room or via virtual Zoom application.
